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NB. ‘Trustees’ means the Directors referred to in the Trust’s Articles of Association. 
Introduction 
 

History of most recent policy changes 
 

Vers
ion 

Date Page Change Origin of Change e.g. TU 
request, Change in 
legislation 

1 Dec 25  New policy based on Ventrus and 
Tarka previous policies 

Upon merger and to meet 
latest legislation 

     

     

     

     

     

 

 
 
 

Other related Policies and Guidance 
 
 
Anti-Bullying Policy 

Behaviour in Schools (DfE, 2024);  

Equality Act 2010;  

SEND Code of Practice;  

Keeping Children Safe in Education (current version);  

Searching, Screening & Confiscation (2022). 
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1.0 Aims  
 
The purpose of this policy is to: 

• Create a positive culture that promotes excellent behaviour, ensuring pupils can learn in a calm, safe, 

supportive environment. 

• Establish a whole-school approach to maintaining high standards of behaviour that reflects the values of 

THSP. 

• Outline expectations of behaviour and consequences of misbehaviour. 

• Provide a consistent approach to behaviour management across all THSP schools, while allowing local 

flexibility. 

• Define unacceptable behaviour, including bullying and discrimination. 

 

At NCSPA…   

Our ethos value is respect. We create a culture of respect through a strong sense of community where everyone is 
valued, feels safe and is understood as an individual. We communicate positively and with kindness, celebrating 
successes and enjoying learning together. 
  
Our school rules are:  

Ready, Respectful, Safe.  

These rules are reinforced by every adult working in school through consistent, calm behaviour, visible kindness, 
and clear routines throughout the day. 

2. Statutory Framework and THSP Ethos 

This policy is based on legislation and guidance including: Behaviour in Schools (DfE, 2024); Equality Act 2010; 
SEND Code of Practice; Keeping Children Safe in Education (current version); Searching, Screening & 
Confiscation (2022). 

• Suspension and Permanent Exclusion Guidance; Use of Reasonable Force in Schools. 

• Each policy reflects the THSP mission: Excellence through collaboration. Realising the right of every child 

to flourish.  

  

At NCSPA we…  

• Root our approach in relational practice, drawing on Devon’s Guidance for Developing Relational Practice 
and Policy and the EEF Improving Behaviour in Schools report. 

• Acknowledge that mistakes happen but relationships can be repaired and restored. 
  

3. Roles and Responsibilities 

In Harbour schools: 

• The Trust/Board reviews principles, ensures compliance, and monitors policies. 

• The Headteacher implements and monitors the policy; ensures induction, training, and consistency. 

• Staff model expected behaviour, set clear routines, record incidents, and support restorative approaches. 

• Parents/carers support the policy, reinforce expectations, and engage with school when concerns arise. 

• Pupils follow rules, show respect, and accept consequences. 

At NCSPA… 
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The headteacher and SENDCo are responsible for: 

• Overseeing the whole school approach to mental health 

• Overseeing the whole school approach to equality, diversity and inclusion 

• Ensuring this policy is effective at supporting pupils with mental health needs  

• Ensuring that no pupil is disadvantaged due to recognised protected characteristics, including SEND. 

The staff are responsible for: 

• Modelling our ethos value of respect  

• Demonstrating a commitment to building positive relationships with children underpinned by an 

understanding of relational practice  

• Managing behaviour effectively to ensure a good and safe learning environment in line with standard 7 of 

the Teaching Standards  

• Implementing the behaviour guidance consistently  

• Providing a personalised approach to the specific behavioural needs of particular pupils  

Senior leaders, the pastoral lead and PIPS trained staff will work alongside staff to support the management of 

challenging behaviour 

Parents are expected to: 

• Demonstrate positivity and respect when communicating with school 

• Support their child in adhering to the school rules 

• Inform the school of any changes in circumstances that may affect their child’s behaviour  

• Discuss any behavioural concerns with the class teacher promptly  

• Support the school to implement the behaviour guidance including where sanctions or individual behaviour 

support plans are in place 

4. Behaviour Expectations (Behaviour Curriculum) 

In Harbour schools: 

• Pupils are expected to behave respectfully, be ready to learn, move safely, care for property, wear correct 

uniform, and represent the school positively both in and out of school (including online). 

• Behaviour procedures and expectations will be adapted so that they are appropriate to the age and stage 

of pupils.  

At NCSPA we… 

• Use the simple rules Ready, Respectful, Safe. 

• Reinforce expectations daily and explicitly through classroom routines, assemblies, and restorative 

conversations. 

5. Rewards and Recognition 

In Harbour schools: 

• Positive behaviour is recognised through praise, responsibilities, communication with parents, and 

celebrations. 

At NCSPA we recognise and respond to positive behaviour through… 

• verbal praise  

• values certificates  
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• feedback to parents-in person, via Seesaw, by phone  

• referring the pupil to a senior member of staff  

• termly recognition awards  

• special responsibilities 

6. Responding to Misbehaviour 

In Harbour schools: 

• Misbehaviour is challenged consistently, fairly, and proportionately. 

• All schools set out a clear sanctions ladder. 

• Exclusions follow Trust and DfE guidance. 

At NCSPA we… 

Use a stepwise approach: 

• Reminder of the rules eg remember our rule about ready/respectful/safe. It may be appropriate to ask for 

the correct behaviour eg walk  

 

• Warning-delivered privately where possible 'Think carefully about your next step' ‘Make a good choice’  

 

• Scripted intervention (see below)  

 

• Take up time/calming time-space within the classroom/or partner class or with an adult-use a timer if 

appropriate so children can visualise the time. Children being asked to go into another class should be 

supported to avoid shame eg ‘Child x just needs some time/space’. ‘Teacher should indicate a space and 

offer non-verbal cues to show the child is welcome and will be supported.’ At an appropriate time, the adult 

should welcome the child back and discuss the incident using a restorative approach.  

 

• Referral to SLT if no change on return  

 

• Repair and restore For repeated/serious incidents, additional strategies include: time with a trusted adult, 

supervised break/lunchtime, relational support plans, or PIPS intervention if safety is at risk. 

The scripted intervention 

It may be necessary to have a short interaction which should be structured using the following language using a 

calm and respectful tone at the child’s level. This language is designed to recognise, be aware of and respond to 

the child’s needs through attuning and validation.  

• I've noticed you are/I’ can see you are …..... (name behaviour eg having trouble getting started, not in the 

right place, fiddling with equipment)  

 

• That is breaking our rule about being …(ready/respectful/safe) 

 

• A reminder of positive behaviour  

 

• That is the behaviour I need to see today  

 

• Thank you for listening  

When appropriate, the adult can step back to allow the child to change the behaviour to avoid a confrontation. An 

opportunity should be looked for to praise the child for demonstrating their changed behaviour. Some children may 
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require further intervention through extended time with an adult away from the classroom to regulate or have 

individual behaviour support plans which should be followed. 

7. Restorative Practice 

In Harbour schools: 

• Restorative approaches are part of the school’s response to poor behaviour. 

At NCSPA we… 

Following a behaviour incident, once the child is regulated, there should be a restorative conversation to encourage 
a child to think through their behaviour, the consequences of it (for themselves and others), and what they can do 
to make it better.  

Where another child has been impacted by the behaviour, the adult needs to facilitate the restorative conversation. 
The following structure should be used: 

 

 

8. Bullying 

In Harbour schools: 

• Bullying is defined as repetitive, intentional harm with an imbalance of power. 

• All forms of bullying are addressed: emotional, physical, prejudice/discrimination, sexual 

harassment/violence, verbal, cyber (including AI-generated). 

• Each school has an Anti-Bullying Policy. 

 

At NCSPA 

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where 

the relationship involves an imbalance of power.  

Bullying is, therefore:  

• Deliberately hurtful  

• Repeated, often over a period of time  

• Difficult to defend against  

All concerns about bullying will be taken seriously and investigated thoroughly. 

The school will raise awareness of the nature of bullying through inclusion in PSHE lessons, assemblies including 

working with partners such as NSPCC and local police, participation in anti-bullying week, and informal discussion, 
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as appropriate, in an attempt to eradicate such behaviour. Prejudice related incidents will be reported to the local 

authority and support sought where repeated incidents or trends are apparent. 

For further information, please refer to NCSPA Anti-Bullying Policy 

9. Restrictive interventions, including the use of reasonable force and Confiscation 
 
Permitted use of restrictive interventions includes situations where they are necessary to: 

 

• Prevent imminent physical harm to pupils or staff 

• Prevent serious damage to school property or the property of others 

• Prevent a pupil from committing a criminal offence 

In Harbour Schools:  

All interventions must be proportionate, a last resort, and in the child’s best interests. Restrictive interventions must 
never be used as a form of punishment. They are safety measures only, applied as a last resort to prevent harm or 
serious risk 

Seclusion may only be used as a non-disciplinary safety measure to reduce an immediate risk of harm when a 

pupil is highly dysregulated. It must never be used as punishment. The space must be safe, appropriate, and 

supervised at all times, and the pupil must be allowed to leave as soon as the risk has reduced. Every incident of 

seclusion must be recorded in the restrictive interventions log and reported to parents as soon as practicable, 

ideally on the same day. Where seclusion is foreseeable, it must be planned within an Individual Risk Assessment 

or Relational Support Plan. 

We will confiscate prohibited items (such as knives, drugs, alcohol, fireworks, vapes, stolen items, or any item that 

poses a risk to safety). These will be stored securely in line with statutory guidance. Confiscation must be 

proportionate, recorded where appropriate, and parents informed when necessary. 

Head teachers and staff they authorise have a statutory power to search a pupil or their possessions where they 

have reasonable grounds to suspect that the pupil may have a prohibited item. A member of staff can use such 

force as is reasonable to search for legally prohibited items, but not to search for items banned under the school 

rules only. 

At NCSPA we… 

Use restrictive interventions only with staff who are adequately trained in their safe and lawful use, including 
prevention and de-escalation strategies. Refresher training will be scheduled regularly to maintain competence and 
ensure practice remains necessary, proportionate, and time-limited. School leaders are responsible for determining 
appropriate training and monitoring its impact. 

 

• Record on CPOMS, with same-day parent contact. 

• Ban mobile phones during the school day and require them to be handed in to the office on arrival. 

 

10. SEND, Reasonable Adjustments and Behaviour Support 

In Harbour schools: 

• We recognise that pupils with Special Educational Needs and Disabilities (SEND) may present behaviours 
that reflect underlying needs. In line with the Equality Act 2010 and the SEND Code of Practice, we will 
make reasonable adjustments to behaviour expectations and responses to ensure inclusion and equity.  

• For pupils with SEND, NCSPA will make reasonable adjustments to behaviour and responses, ensuring 

that strategies are trauma-informed, person centred and align with individual needs. Where there is a 
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foreseeable risk of intervention, a detailed Relational Support Plan and/or Individual Risk Assessment will 

be developed in collaboration with pupil, parents/carers and other relevant professionals. 

At NCSPA we… 

• Create Relational Support Plans where necessary. 

• Involve the SENDCo and external agencies (e.g. Educational Psychologist, Inclusion Leader). 

11. Monitoring and Review 

In Harbour schools: 

• Significant incidents are logged using CPOMS (or Trust-agreed system). 

• The Trust Board, and Local Governing Bodies will regularly review data from the restrictive interventions 

log to identify patterns, monitor compliance with statutory guidance and ensure that practice is 

proportionate and equitable for all pupils, including those with SEND 

• Policies are reviewed annually by the Headteacher and Local Board, with Trust oversight. 

•  

At NCSPA we… 

• SLT monitor CPOMS data weekly and share termly reports with governors. 

• We use patterns of behaviour to plan interventions and review relational support plans. 

• Staff are regularly updated on the general trends and supported with further training regularly.  

 


	History of most recent policy changes
	Other related Policies and Guidance
	1.0 Aims
	2. Statutory Framework and THSP Ethos
	3. Roles and Responsibilities
	4. Behaviour Expectations (Behaviour Curriculum)
	5. Rewards and Recognition
	6. Responding to Misbehaviour
	7. Restorative Practice
	8. Bullying
	9. Restrictive interventions, including the use of reasonable force and Confiscation
	10. SEND, Reasonable Adjustments and Behaviour Support


